ICNL Standing Committee Structure

	Framework

	The ICNL Board of Directors (BoD) is a governance and decision-making body comprising of elected officials who operate according to the policies and procedures set forth in the ICNL Constitution.  The BoD is authorized to appoint committees reporting into the BoD. The committee requires BoD endorsement on what and when; it is empowered on who and how.  The committees should have a BoD sponsor; a BoD member may also chair it but preferably the chair and membership should draw heavily on the community to maximize the sense of ownership and empowerment of the community.


	Structure

	1.  Islamic Community Service Committee
	Manage the ICS Fund dispersal; manage the Zakah Fund dispersal; identify people in the community who need assistance and take action; identify people in the community who are sick and ailing and arrange visits; provide funeral and burial services; recognize persons in the community who have made accomplishments; identify persons to give congratulations and regrets.

	2.  Facilities Maintenance and Safety Committee
	Arrange for routine repairs; ensure that the premises are clean and presentable at all times; ensure supply stocks are maintained and replenished; plan and execute renovation and facilities improvement projects; ensure facilities safety and security; ensure safety evacuation procedures and action plan is in place; establish a list of preferred service contractors and key contacts 

	3.  Muslim Youth Development Committee


	Organize Young Muslim and Muslima Clubs; identify training and development needs for youths’ organize field trips and outings’ support youth participation in ICNL Islamic courses; provide counseling and assistance in school work; create study groups; organize bake sales and other entertainments; provide opportunities for internships and resume building.

	4.  Public Relations & Media Response Committee


	Represent ICNL at churches, synagogues, school functions; give interviews and briefings to media and press; organize letter writing campaigns; respond to any negative press coverage with timely rebuttals; identify and act on opportunities to publicize ICNL in the media and press; support Habitat for Humanity World House Project; establish strategic alliances with supportive non-Muslim organizations; create and training program for how to respond to public queries.

	5.  Publication & Information Committee
	Post announcements in The Day; post announcements in the ICNL; publish a ICNL Monthly news bulletin; maintain the ICNL web page; publish an ICNL brochure; publish a ICNL business directory.

	6.  Budget & Finance Committee
	Prepare the annual budget; organizes and runs fund-raising campaigns; solicits monthly donations; maintain up-dated accounts and balance; make recommendations on spends and expenditures; research and recommend investment options; create strategic plans to ensure financial solvency and sustainability of ICNL; organize annual audits and inspections.

	7.  Training & Life Skill Development Committee (Secular Focus)
	Organize educational forums on leadership and life skill development; identify skill and subject matter experts within the Muslim who can provide mentorship and training; maintain an up-dated library on the premises; arrange for tutoring for youth who need extra help with school work or subjects; administer work shops on topics of community interest and well-being.

	8.  Dawah-Visitation- Committee

(Islamic)


	Establish an active Dawah program to strengthen the sense of Islamic identity and responsibility within the Muslim community; propagate Islam to non-Muslims; liase with other Muslim communities through mutual visitations; acquire and distribute Dawah literature; provide Dawah services to area prisons, hospitals and schools; invite Islamic scholars; arrange trips to Islamic conferences.

	9.  Social Function Programming Committee


	Organize and supervise community social activities including monthly potlucks, Eid celebrations, Open Houses, graduations; serve as the ICNL point of contact for community requests for use of ICNL premises for weddings or other Islamic related social gatherings; ensure cleanliness, safe-keeping and up-keep of ICNL facilities; provide security and oversight of premises; implement “good neighbor” initiatives.

	10.  Policies and Procedures Committee


	Set policy for conduct for ICNL members; maintain and up-grade ICNL Standard Operating Procedures; investigate and correct deviations; enforce the parking policy; recommend policy adjustments to the Board of Directors, as needed. 
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